



SCOTTISH FA GRASSROOTS PITCH & FACILITIES FUND

APPLICANT GUIDELINES & INFORMATION

Applicants should read the following guidance and review the Application Form before deciding to apply.

Please email clubservices@scottishfa.co.uk if you wish to discuss your application prior to completion and/or submission.

IMPORTANT - APPLICATION FORM FORMAT

Please be aware that you will be required to submit your full application before saving it at the end, we would strongly recommend familiarising yourself with the relevant application forms below before starting the application process.

VIEW THE APPLICATION FORM HERE
VIEW THE EXPRESSION OF INTEREST FORM HERE

FUND OVERVIEW

The Scottish FA Grassroots Pitch & Facilities Fund has been created from investment received from the UK Government’s Department for Culture, Media & Sport (DCMS).

A total of £16,100,000 is available to support football facility projects that fall under the 3 funding streams outlined further below, for delivery between April 2023 and March 2025.

A phased approach across this 2-year period is available for projects of a more significant scope and/or value and thereby a longer delivery period.

The works proposed must be complete by 31 March 2023 and/or 31 March 2024, subject to any phasing plan associated with your project.

Failure to complete the works in any phase year(s) - as outlined within your application - by 31 March will result in the withdrawal of your award.

OUR FUNDING STREAMS

MAINTAIN - projects targeting the maintenance and enhancement of existing football pitches and built infrastructure that supports the game.  These will promote increased participation and a level of quality that not only meets match, training and recreational football requirements, but which will also ensure that the facility is safe and attractive to all participants, regardless of age, gender, ethnicity or level of the game being played.

SUSTAIN - projects with a sustainability theme, where the focus will fall on improvements to football facilities which promote environmental, financial and ultimately overall club sustainability.  Football has a responsibility to play its part in the wider sustainability agenda.  With 65% of the projects currently being delivered through Phase 2 of this fund being SUSTAIN projects, we want to continue making as meaningful an impact as possible in this crucial area by promoting sustainability, in all its forms, through the grassroots community football clubs.

ATTAIN - will support the initial attainment and subsequent development of ‘new build’ football facility projects – whether natural grass or 3G surfaces or other forms of built infrastructure that support the game both on and off the pitch.  The range of facilities now needed by grassroots community football clubs is broader than ever before and stretches way beyond the pitch itself.  The ATTAIN stream will support these ever-changing requirements.

FUNDING PRIORITIES
· Projects will support a variety of communities across Scotland

· At least 50% of this investment will be directed toward disadvantaged areas to boost participation in football, wider sport and healthy physical activity.

· To achieve this, we will aim to prioritise applications from deprived areas.  Prioritisation will be based on a combination of the Scottish Indices of Multiple Deprivation (SIMD) at Local Authority level and Local Authority inactivity rankings based on Scottish Household Survey data 2019. 

· Should you wish to access further details on the Scottish Indices of Multiple Deprivation (SIMD) in relation to your application, please click on the following links: 

Scottish Index of Multiple Deprivation 2020
 
Scottish Index of Multiple Deprivation Mapping Tool 

· 40% of the investment will be awarded to multi-sport projects to maximise sport and physical activity participation.  For the purposes of this investment programme, multi-sport project is one that benefits football and at least one other sport on a sustained and regular basis. Whilst this can include school sport/curricular PE, we would expect another sport to have some level of community access at weekends/evenings. Applicants are therefore encouraged to engage with other local clubs to support the multi-sport objectives of their application.

· All projects should demonstrate how they will increase participation by under-represented groups - including women and girls, those from ethnic minority backgrounds and disabled people.

PROJECT DELIVERY
· The project delivery timescale (from grant award to project completion) is challenging.  You must carefully consider whether you apply to this fund if there is a risk that your project will complete beyond the key deadline of 31 March in each phase year (2024 & 2025).  Completion beyond deadline will result in the withdrawal of award

· If your project is likely to complete beyond 31 March 2025, you should complete the Expression of Interest form.  Please do not complete the application form for Phase 3/4 funding.

· Completing an EOI form will alert us to the fact that you may seeking funding support (if available) in future years beyond this investment cycle.  Please see the Expression of Interest section further below.

FUNDING PRINCIPLES
· A ‘partnership (or match) funding’ approach will be adopted, with 50% Scottish FA / 50% partner contribution being the principle starting point.
· Where an applicant produces a strong, evidence-based argument for investment above 50% this will be given due consideration.    
· Applications from Scotland’s most rural communities are welcome, and where successful, a ‘rural indexation’ may be added to an award to cover the additional costs (e.g., transport/logistics) often met by delivery partners in areas where it is more challenging for main contractors to access, often leading to an increase in project cost.
· All projects must be initiated on notification of award with all works to be completed by 31 March within each phase year as outlined in your application. 
· Applications are invited from Local Authorities and Leisure Trusts, worked up fully in partnership with a local ‘partner’ football club(s), which will subsequently become that facility’s ‘anchor’ club for football development.

· The partner club(s) must be able to demonstrate a track record of investing in and supporting increasing numbers of players and teams particularly at youth level and be actively engaged with the Scottish FA across key developmental areas, as evidenced by achievement of the Association’s Quality Mark club accreditation.

· Clubs can apply directly, however will have to demonstrate that their application has been worked up fully in partnership with key local stakeholders.

· An application submitted on a ‘standalone’ basis will be deemed a lower priority and thereby treated accordingly.  ‘Standalone’ is defined as any application coming solely from a local authority or leisure trust or from a football club at any level of the game, and where there is little or no reference to working collaboratively with another partner.

WHAT KIND OF PROJECT IS ELIGIBLE TO APPLY FOR FUNDING?

These 2 phases of the Scottish FA Grassroots Football Pitch & Facilities Fund will be distributed through the following streams and supporting example project types listed below;  

Our MAINTAIN theme will channel investment into 2 core types of project.

· Football Pitches - both synthetic and natural grass pitch development. This will broaden impact beyond solely synthetic playing surfaces, at the same time providing a much-needed funding source for natural grass pitch venues that have suffered significantly as a result of decreasing levels of investment over a number of years now due to wider financial pressures.

· Built Infrastructure - improvements, upgrades and reconfigurations to existing facilities that support football.  These projects will address issues related to safety, accessibility, diversity and inclusion and more generally ensuring that such facilities can continue to operate in a safe, secure and as operationally efficient a way as possible.

MAINTAIN will support;
· 3G Playing Surfaces – upgrade or replacement of existing pitches, at both training (60 x 40m minimum) and full size (90 x 56m Scottish FA minimum) level.
· Natural Grass - upgrade/improvement of existing match pitches and/or training pitches/spaces
· Upgrade, reconfiguration and general improvements to existing built infrastructure that supports the game
 
Our SUSTAIN theme will consider football facility projects with environmental, financial and ultimately club sustainability at their core, at the same time delivering real football participation and developmental impacts.

Examples of projects that may fall within SUSTAIN include;
· Floodlighting - existing system conversions to LED
· Solar panel installation

As an area that is currently evolving, Phase 3 & 4 projects supported through the SUSTAIN stream will be limited to 3G floodlighting and solar panel installation.  All SUSTAIN projects must be delivered by a recognised electrical contractor holding the necessary industry accreditations, e.g. SELECT Scotland and/or the new Microgeneration Certification Scheme (or MCS) accreditation, together with evidencable experience of delivering projects of the type applied for.

ATTAIN will support the development and delivery of ‘new build’ football facility projects – whether natural grass, 3G pitches or the various forms of built infrastructure that will best support the game. There will be a focus on the types of spaces that are now needed by grassroots football clubs to support their variety of off-pitch activities, as well as those on-pitch. 

ATTAIN projects will include but are not exhaustive to;

· New build football pitches - natural grass or 3G - at both training (60 x 40m minimum) and full size (90 x 56m Scottish FA minimum) level.
· Covered/enclosed pitch facilities - innovative solutions that protect the pitch from the weather without the need for a full construction indoor football facility.
· New build club houses/pavilions - including changing, social, educational, administrative and other spaces.
· New floodlighting systems - LED for reasons of energy efficiency and environmental sustainability.

As a result, please only make an application to this fund if you can answer yes to all 4 of the following questions.

· the core focus of the project is at least one of the 3 target areas as outlined above
· there is clear evidence that the target pitch or facility currently supports significant football development activities of an identified Scottish FA Member or Quality Mark-accredited club and will continue to do so over the long-term.

And for all 3G pitch replacement applications;
· the target 3G pitch must be in evidencable need of replacement and at least 7 years old.
· the replacement surface will meet FIFA Quality or, where a higher level of play hosted at the target facility dictates the requirement, FIFA Quality Pro, certification on completion of the replacement project.


Funding applications are time-consuming, require significant related research and preparation, and of course come with no guarantee of success.  Please consider this carefully before going to the time and effort of applying. It is highly recommended that you engage with your local Scottish FA Regional Office to discuss any proposed application.

All applications will be considered on merit, but priority will be given to those projects that deliver the greatest impact against the aims and objectives of the funding as set out in this and other related documents and online portals

Professional fees can be considered as eligible expenditure, but only where such fees are associated with the planning and/or delivery of the project. Examples include (but are not excluded to) industry-accredited Pitch Consultants, Architect, Quantity Surveyor, Engineering fees, for services connected to the project or Lawyers’ fees in respect of asset purchases or leases.

Where you require specific support in relation to procurement of external suppliers/agencies, please contact Scottish FA Club Services staff.  Procurement guidance exists which we can discuss in the context of each project.  However we also remain fully aware that subject to the status of each applicant, you may be required to follow a prescribed procurement process.

Please contact the Scottish FA at clubservices@scottishfa.co.uk if you anticipate professional fees being a significant element in the cost of your project, or if you envisage there being any issues related to procurement.


WHAT PROJECTS WILL BE PRIORITISED?

Projects will be prioritised where;

· a Scottish FA Member or Quality Mark-accredited football club(s) is identified as the partner and/or ‘anchor’ club(s).

· they will benefit primarily young people and the communities in which they live.

· the target facilities are and will continue to be used for football development activity, training and match play and will benefit multiple teams within the defined partner organisation and/or anchor club.

· the project drives an increase in participation and diversionary opportunities for young people.

· the partner clubs have a proven track record of working effectively and collaboratively with young people. 

· there are demonstrable links with local primary and secondary schools in the community and established pathways for young people join/progress into anchor club teams.

· the anchor club(s) have a well-defined and active development programme designed to increase participation amongst players, coaches, match officials and other volunteers

· the project develops both playing and training capacity in clubs, enabling growth and improvement of youth and adult participation in the community.

· the anchor club(s) are actively involved in their community beyond core football activity and are fully engaged in working positively and proactively with their local Scottish FA Regional Office.

· the project makes a positive and sustainable impact on club and community sports development and integrates with other existing community-oriented sports initiatives/projects.

· both the construction and operational phase of a project will be used, using community benefit clauses within the construction contract or through the operational phase of the project, to achieve a wider social benefit in addition to the core purpose of the project. For example, the creation of employment, learning opportunities or delivering community services beyond football. 


INELIGIBLE PROJECTS

· The following types of projects are ineligible:

· Personal equipment

· General sports equipment not having a life expectancy of more than 7 years

· Spectator accommodation

· Feasibility studies and design competitions

· Speculative purchase of land and/or facilities.

· Purchase of land and/or facilities as a means of saving payment of rent

· Revenue expenditure

· PLEASE NOTE - we cannot provide financial assistance towards the cost of projects which have been started prior to an application being made, an application being determined, or our approval being given to proceed. The letting of a contract constitutes a project start. We cannot and will not provide funding retrospectively.


WHAT CRITERIA WILL MY PROJECT HAVE TO MEET?

· The partner/anchor club(s) must be able demonstrate a track record of community development, e.g., increasing or sustaining participation at particularly youth levels; committed to developing/supporting coaches and volunteers; and outline how this project will allow these to continue and grow.

· The project must be fully accessible by the community, link with other community programmes and initiatives, provide clear community benefits and not be for private gain.

· There must be a clear demand for the core activity(ies) upon which the application is being made. 

· Projects must clearly evidence how they intend to increase participation and improve the quality of experience for young people, but also illustrate a commitment to the principle of ‘Football for All’

· Financial need must be clearly demonstrated. 

· Applicants will have to demonstrate that the project is financially sustainable and that they have the resources to manage, operate and maintain it after the date of completion.

· The applicant must have security of tenure over the project site.

· The project must be started on notification of award

· The applicant must demonstrate what steps it has or will take towards delivering ‘community benefit outputs’ from the use of community benefit clauses.

· The facility must be fit for purpose in terms of location, scale, design and management.

· The project must promote equity and social inclusion in all associated activities undertaken.


WHO CAN APPLY FOR FUNDING?

· Public Bodies
such as local authorities, leisure trusts or other organisations holding a recognised Scottish Charitable status, and as such being registered via OSCR, and provided that they are acting in partnership with a club(s) and there is a formal access and/or partnership agreement in place between said public body and the partner/anchor club(s).

· Football Clubs
applicant clubs must be able to evidence commitment to the Scottish FA's Member Club or Quality Mark club 		accreditation scheme.

· Charitable Trusts and Community Associations
provided that their constitutions include the playing of sport as a main objective and membership is open to all 		sections of the community.

· Companies Limited by Guarantee
provided they do not distribute profits to the proprietors, directors and/or shareholders but re-invest all surpluses 		into the project/facility.

Please Note;

· Individual persons are not eligible to apply for funding.
· Investment will not be made in facilities led and/or operated by a Commercial Organisation(s). 


HOW MUCH OF AN APPLICANT CONTRIBUTION IS REQUIRED?

· A ‘partnership (or match) funding’ approach will be adopted, with 50% Scottish FA / 50% partner contribution being the principle starting point.
· Where an applicant produces a strong, robust and evidence-based argument for investment above 50%, this will be given due consideration by the assessment panel.
· Partner funding from local trusts, Common Good Funds and other such sources will be regarded as forming part of the applicant contribution.

· Where the applicant contribution is made up in part, or whole, of borrowings from a bank or another financial institution or a loan from sources other than members, the Scottish FA reserves the right to ask for a standard security on the facility to protect our investment. The applicant will be responsible for all costs connected with this 
matter. We also reserve the right to ask for a standard security on other projects as appropriate to protect the investment. These costs will not form part of the eligible project cost and the applicant will have to budget for this expenditure separately.

· Should you wish to discuss what can and what cannot be considered as applicant contribution, then please contact us at clubservices@scottishfa.co.uk


FUNDING FROM OTHER SOURCES

· We encourage applicants to seek out other funding organisations and opportunities to contribute to overall project cost, thus demonstrating a wider spread of support for the proposal and justification for the proposed facilities. 


HOW DO I APPLY?

· This is a single stage application process – online application submitted, application assessed, panel decision 

· Lead applicant organisations must fully complete an online application form via the Scottish FA website.

· You can save your application as you go, meaning you can complete it in stages.  However, as with anything online, we would strongly recommend saving the latest version of you application locally or even printing it out.

· Please note all supporting documents should be uploaded via the online application form.

· Where you experience any difficulties with your application - overall submission, uploading of supporting documentation etc, please email clubservices@scottishfa.co.uk as soon as you experience difficulty.  We will endeavour to come back to you as soon as is practicably possible.  


WHEN IS THE APPLICATION DEADLINE?

This phase of the Scottish FA Grassroots Pitch & Facilities Fund will accept online applications until;

· 12 noon on Friday 12th May 2023


HOW LONG WILL THE ASSESSMENT PROCESS TAKE?

· [bookmark: _Hlk89777478]We aim to inform all applicants, successful or otherwise, as soon as practicably possible.  Our target is within 6 weeks

· If, as anticipated, there is a high volume of applications, those deemed highest priority will receive an award.

· Applications will be assessed against the criteria as set out in this and other supporting Scottish FA Grassroots Pitch & Facilities Fund documents, all of which are publicly available.

· All applications submitted will be fully assessed against a scoring framework directly linked to the key fund criteria outlined above.  Following the assessment process, short-listed applications will then be presented to a panel of representatives comprised of senior officers of the Scottish FA, sportscotland, Scottish Football Partnership Trust and DCMS for final decision.


[bookmark: _Hlk89777100]ADDITIONAL REQUIREMENTS / CONSIDERATIONS

· MAINTAIN - Pitch Consultants - 3G & Natural Grass
Successful applicants will be required to appoint a specialist in the design and project management of sports 		surface projects to ensure the pitches are designed and delivered to a consistently high standard. The Scottish FA 	can provide contact details for specialists who can provide this service to applicants.

· SUSTAIN - Renewable Energy Consultants/Specialists
Successful applicants will be required to appoint an MCS accredited specialist with proven experience in the design 	 and project management of renewable energy projects, ensuring the resultant facilities are designed and delivered 	safely and to a high standard.

· ATTAIN
Successful applicants will be required to appoint a specialist design team to oversee all elements of the project from 	 planning, design, procurement and overall management of the project from initiation, through the main construction 	 phase and on to full completion. The Scottish FA can provide limited advice on who can provide this service to 		ATTAIN stream applicants given the specialist nature of the works involved.  The design team must ensure all 		necessary statutory consents, insurances and all other requirements associated with ‘new build’ infrastructure 		projects are in place and safely, effectively and efficiently managed throughout the related contract of works. The 		Scottish FA can provide limited signposting advice on who can provide this service to SUSTAIN stream applicants 	given the more specialist nature of the works involved.	

· Community Benefit
“Community Benefits”, in this context, are contractual requirements which deliver a wider social benefit in addition to 	the core purpose of the project.
· Applicants should consider employment and life-long learning opportunities that projects of this type can potentially offer to young people in local communities.  This consideration should involve both the construction and operational phases of a project. 
· Community Benefit clauses may be included as a core part of the contract specification i.e., where a contract may have been traditionally made for construction, training and recruitment may also be included as part of the specification.
· If you want to build Community Benefit clauses into a contract, then this should be done at the front end of the commissioning process.
· It is crucial that Community Benefit clauses are built into the contract during the service design process and prior to notification or they may not stand up legally, furthermore introducing them as an after-thought to the commissioning phase may mean that you will not have the maximum desired impact you are looking to achieve from them.

Some examples of community benefit may be:
· jobs created for long-term unemployed; apprenticeships; traineeships;
· work experience placements and internships; graduate placements; work trials; NVQs; construction materials sourced in area;
· high percentage of waste diverted from landfill. 

An example clause may be;
“The organisation is committed to contributing to the social, economic and environmental well-being of the wider
community, accordingly, while the requirement to do so will not be mandatory, the successful contractor will be 		expected to consider opportunities to recruit and train young people and long term economically inactive persons as	part of the workforce delivering this project”

Further guidance on Community Benefits in Public Procurement can be found at: 
http://www.scotland.gov.uk/Publications/2008/02/13140629/0

· Security Of Tenure
You must be able to demonstrate that you will own or lease the project site. In the case of a lease, this will require to be for a period of not less than 25 years from the date of the completion of the works covered by the award.

· Planning Consent
Given the challenging timescales associated with funding distribution and the subsequent completion of the 		resultant project, it is highly likely there will not be time to undertake/complete those processes associated with 		planning permission and/or building warrant.

In instances where you believe the required permissions may be granted in time to allow the project to proceed 		within timescale, you must obtain at least outline consent before applying. Awards will be 	conditional on a building 	warrant and full planning consent being obtained.

· Value Added Tax
If your organisation is not registered for VAT or is not able to have the project zero-rated for VAT purposes, it is essential that the VAT burden is included in the project costs.  We recommend that you consult your local VAT office on the scope to obtain exemption or partial exemption from VAT for your project.

· Contracts / Appointments
For building projects costing more than £20,000 (excluding VAT and professional fees) you will be asked to carry 		out the work using a suitable version of the Standard Form of Building contract, or equivalent. We also need to be 		satisfied, too, that the contract price is obtained as the result of competitive tendering in accordance with the JCT 		Practice Note 6 (series 2) Main Contract Tendering. Please ask your design team for advice and guidance on what 	this means for you. 

· Valuation of Property/Land
Any land being purchased as part of the project or land gifted to the applicant (where the cost of the land is to be 		classed as an in-kind contribution) will, where eligible, be subject to a DV Valuation and whose decision will be 		final.
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