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Iam thoroughly excited to be writing 
the introduction for our 2018/19 
CashBack for Communities Annual 
Report, mostly because it provides 

us with the opportunity to highlight 
some of the fantastic work that has been 
done this year. 

We are entering into our eleventh 
year of partnership with ‘CashBack for 
Communities’ and are thrilled that we 
have been able to facilitate such fantastic 
programmes, and opportunities for 
young people all over Scotland. 

The opportunities that we provide 
for young people range from events 
that take place within the curriculum 
for excellence, such as ‘My School of 
Football,’ or volunteering at big match 
days through the ‘Volunteer and Inspire’ 
scheme. It has been fantastic to watch 
those young people from the early 
stages of our journey progress into full-
time work in sport. We look to the future 
generations now, and hope to replicate 
this success, and this year marks another 
step forward to reaching our goal. 

We pride ourselves on providing 
opportunities for all young people 

in Scotland, regardless of income or 
background, and our programmes reach 
into some of the most deprived areas 
in communities. The wide reach of our 
programmes ensures that all young 
people are given the opportunity to 
excel. The case studies that you will read 
throughout this report are particularly 
inspiring, and highlight a few of the 
young people these programmes have 
helped. It is clear to see the positive 
impact this programme has when you 
read about the successes of the young 
people involved, and the skills that they 
have learned taking part in our variety of 
schemes. 

I hope you enjoy reading this document, 
and are inspired by the work that we have 
done over the past year. We look forward 
to the next decade of partnership with 
‘CashBack for Communities’, and the 
success that will continue.

Andy Gould 
Head of Football Development

WELCOME
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Young people build 
their capacity and 

confidence

Young people 
develop their 
physical and 

personal skills

Young
people’s

wellbeing
improves

Young people 
participate in 
activity which 
improves their 

learning and
employment 

options

Young people
participate in

positive activity

School 
attendance 

and attainment 
increases

Young people
contribute

positively to their
community

Young people’s 
behaviour and 

aspirations 
change positively
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PROJECT 
OVERVIEW

The Scottish FA and ‘Cashback for Communities’ work together to use football as a medium to 
improve the lives of young people across Scotland, including those living in areas of multiple 
deprivation or at risk of social isolation.

Engaging with over 4,500 young people between the ages of 10 and 24, the three main Scottish FA 
programmes delivered in conjunction with ‘Cashback for Communities’ - ‘My School of Football’, ‘Volunteer and 
Inspire’ and ‘My Inclusive Community’ - target a number of social groups within Scottish society; in particular, 
the programmes work with unemployed young people not in education or training, those at risk of being 
involved in anti-social behaviour and those at risk of exclusion from school.

MY SCHOOL OF FOOTBALL SEE PAGES 8-9

The ‘My School of Football’ initiative is designed to aid the transition of children from primary to secondary 
school, working with selected S1 and S2 pupils at schools across Scotland.

The programme is delivered to pupils as part of a balanced curriculum, with football replacing another subject 
during the school day.

By utilising football as a focal point for engagement, Scottish FA licenced coaches deliver sessions meeting 
Curriculum for Excellence criteria, fostering the development of pupils both academically and socially.

VOLUNTEER & INSPIRE SEE PAGES 10-11

Designed for young people between the ages of 16 and 24, the ‘Volunteer and Inspire’ programme provides a 
12-month tailored pathway to allow participants to develop valuable and transferrable skills through football.

Each pathway includes four mandatory workshops, with each of the six Scottish FA regions selecting 30 
participants per intake.

Those invited to participate in the programme are also provided with the opportunity to attend skill 
development courses, including in topics as varied as social media and governance. 

MY INCLUSIVE COMMUNITY SEE PAGES 12-13

‘My Inclusive Community’ provides young people between the ages of 10 and 24 in areas of multiple 
deprivation, in both Glasgow and Edinburgh, with bespoke opportunities, allowing them to engage with both 
sport and the local community.t

ACTUAL: 1,214

ACTUAL: 263

TARGET: 987

TARGET: 180
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MY SCHOOL  
OF FOOTBALL

T he ‘My School of Football’ programme 
celebrated a decade of partnership with 
the ‘Cashback for Communities’ initiative 
in 2018, continuing to benefit children 

between the ages of 12 and 14 during their transition 
from primary to secondary school.

Benefitting the next generation of Scottish 
footballers across the six Scottish FA regions, the 
initiative works with over 2,000 young people across 
the country to provide a Curriculum for Excellence-
focused programme of football coaching alongside 
each student’s academic education. Focusing on 
cognitive and social skills, the programme aims to 
provide pupils with a transferrable skillset through 
the medium of football.

The schools - 26 of which are funded by the 
‘Cashback for Communities’ initiative - have been 
credited by pupils with increasing confidence 
levels nationwide; 98 per cent of participants in 
the programme reported increased confidence as 
a direct result of attending a School of Football, a 
figure supported by 91 per cent of parents of pupils. 
The culture within the programme that allows 
children to make mistakes was credited as a major 
factor in the increased confidence levels of each 
participant, highlighting the social benefits provided 
by the system.

Concurrently, school staff reported a major 
improvement in the social skills of pupils as a result 

of the programme in 2018. 98 per cent of staff 
at Schools of Football stated their belief that the 
programme improved pupils’ social and physical 
skills, well in excess of the target of 75 per cent set 
at the beginning of the year.

Indeed, the programme has also facilitated a positive 
change in the mindset of school pupils across the 
country; 95 per cent of staff and 76 per cent of 
parents stated that School of Football students 
have shown increased aspiration levels as a result of 
their participation in the programme, with factors 
such as the initiative’s Code of Conduct and regular 
communication with school staff highlighted as key 
to exceeding the target of 60 per cent.

With pupils reporting a significant increase in 
attainment through their participation, the success 
of the programme - achieved through the valued 
partnership with the ‘Cashback for Communities’ - 
continues to benefit young people across Scotland, 
as the Scottish FA continues its commitment to 
enhancing the football experience for all.

 P DELIVERED TO S1 AND S2 PUPILS

 P REPLACES ONE SUBJECT DURING 
CURRICULUM TIME

 P MEETS THE STANDARS FOR CIRRICULUM FOR 
EXCELLENCE
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JORDAN BOW

A
ttending a Scottish FA 2020 Centre at 
Govan High School proved to be a key 
moment for Jordan Bow. After becoming 
familiar with the school and key staff 

members, his discovery that the school was part of 
the ‘My School of Football’ programme led to him 
applying to be a participant in the initiative.

It proved to be a valuable decision for Bow. In 
addition to increased participation and attainment 
in the classroom, the S5 pupil grew in confidence 
throughout the two-year ‘School of Football’ 
programme. 

Excelling on the pitch in addition to developing 
at the school, Bow took full advantage of all 

opportunities available to him, including the chance 
to participate in extra training at Rangers. 

Bow quickly became a role model for the rest of 
Govan High School’s pupils, becoming heavily 
involved with the PE department as a Sports 
Leader and Sports Ambassador. In addition, he 
became a key figure in the school’s extra-curricular 
activities, running lunchtime and after-school clubs 
for his fellow pupils.

His engagement with the programme and 
commitment to improving both his footballing 
and social skills paid off in 2018. After impressing 
during his training sessions with Rangers Bow was 
invited to a trial with St Johnstone, with the Govan 
pupil signing with the Perth club for his first full-
time contract in football.

MY SCHOOL OF FOOTBALL 

CASE STUDY

 It has been a pleasure to watch Jordan make positive progress 
on his journey through secondary school. His involvement in the 

School of Football played an important part in his development as a 
successful student and is both a self-starter and a team player. He has 
visibly grown into a confident young man, mature and ready to leave 
school and continue his learning journey into the adult world

KEVIN SWEENEY, DEPUTY HEAD TEACHER AT GOVAN HIGH SCHOOL
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MY VOLUNTEER 
& INSPIRE 

PROGRAMME

O ne of the cornerstones of the Scottish 
FA’s participation strategy, the ‘My 
Volunteer and Inspire Project’ (VIP) 
once again made a significant impact 

in 2018 thanks to the ‘Cashback for Communities’ 
initiative.

Working with young people between the ages of 16 
and 24, the VIP programme places 180 participants 
per year in an individually-developed learning 
pathway. Tailored to suit the skillset and interests 
of each participant, the agenda of each pathway 
may include a variety of sessions designed to 
benefit the individual such as coaching courses, 
governance workshops, and social media training.

To achieve this, the Scottish FA works closely 
with stakeholders including local authorities, 
professional clubs and sister initiatives such as 
the ‘My School of Football’ programme. Over the 
course of the 12-month pathway, participants work 
towards qualifications designed to aid them in their 
future aspirations.

A programme that prides itself on developing 
volunteers nationwide, 2018 proved to be another 
successful year for VIP. Of the 2018 intake, 95 per 
cent stated their belief in having enhanced their 
skillset through the initiative. These skills included 
communication, teamwork and coaching, with 
participants underlining the benefits provided by 
the VIP workshops.

Furthermore, VIP was shown to have provided a 
major boost to the confidence of each participant. 
Every individual to have participated in the 
programme during 2018 reported an increase in 
their aspiration levels following the conclusion of 
their tailored pathway, the 100 per cent response 
rate greatly exceeding the target of 75 per cent set 
for 2018. 

The relevance of each workshop to the individual 
was highlighted as a significant reason for this, 
alongside the networking opportunities afforded to 
participants by the programme.

The support given to each participant was 
also highlighted as an important factor behind 
the programme’s success in 2018; 98 per cent 
of participants reported an increase in their 
own health and wellbeing, whilst the network 
of mentors and peers provided by VIP was of 
significant benefit to the programme’s participants 
over the course of the year.

A landmark year for the programme saw its 
benefits highlighted further by the 2018 intake - the 
majority of participants felt more prepared for a 
potential career in the sport and physical activity 
sector, whilst also opening up further opportunities 
in the world of work or higher education.

 P 16-24 YEAR OLDS

 P COACHING COURSES, ADMIN SKILLS

 P 12-MONTH PROGRAMME

 P EACH SCOTTISH FA REGION RUNS THEIR OWN 
PROJECT
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AYLA ESSEN

With a passion for both 
playing and coaching the 
beautiful game, Ayla Essen 
made full use of the VIP 

initiative in 2018.

Still enrolled at high school, her spare 
time is split between turning out for 
Blackburn United and coaching in her 
local community with both Allan Telfer 
Coaching and the Hibernian Community 
Foundation. First introduced to coaching 
as a volunteer, Essen’s commitment to 
coaching has seen her take charge of 
the Hibernian Community Foundation 

Under-9s community team, delivered in 
conjunction with the Scottish FA Soccer 
Centres presented by SSE.

Her participation in the VIP initiative 
saw her take the next step on her 
coaching journey, as she attended coach 
education courses in addition to coaching 
workshops. Undertaken alongside her 
existing coaching commitments, Essen 
has gone from strength to strength as a 
coach over the past 12 months; indeed, 
she is now working towards her Scottish 
FA Level Two C Licence following the 
conclusion of her participation with the 
programme.

MY VOLUNTEER &  
INSPIRE PROGRAMME

CASE STUDY

 Ayla has applied herself to learning. With an 
excellent manner with the players, a good sense 

of organisation and a continued enthusiasm to try new 
opportunities, we look forward to working with her in 
the coming months and years

GARY HOCKNULL, FOOTBALL DEVELOPMENT MANAGER, HIBERNIAN FC
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FAIRPLAY 
FOUNDATION

E stablished in 2018, the ‘Fair Play Foundation’ 
seeks to advance health, education and 
equality within Scottish society through the 
medium of sport and exercise. Continuing 

on the work of Supporters Direct Scotland’s ‘Colours 
of Our Scarves’ initiative, the foundation builds 
upon the work being done to tackle sectarian and 
discriminatory attitudes within the Scottish sporting 
landscape.

The foundation works with communities of all 
varieties, from the geographical communities based 
upon where people live or originate from to the 
metaphorical communities built through being part 
of a team or a local area. The shared values of a love 
of sport and a desire to improve the lives of those 
within the community drive the foundation forward, 
from volunteers to participants nationwide.

Amongst the aims on the foundation’s agenda is 
a desire to promote equality and diversity within 
sport, including working towards an individual 
feeling comfortable in participating regardless of 
ethnicity, gender or socio-economic background. 
A value in line with the Scottish FA’s own desire 
to provide ‘Football For All’, sport can provide a 
common ground across all of modern Scottish 
society. With Fair Play aiming to foster community 
development across Scotland - including rural and 
urban regeneration - it is clear that sport can be 
used as a force for good in this endeavour going 
forward.

The foundation also builds upon the ‘Colours of 
Our Scarves’ aim of working with key stakeholders 
across the Scottish sporting landscape to provide all 
involved in sport with a support mechanism to aid 
their participation. This includes the advancement 
of education for athletes, volunteers and coaches 
alike, as well as the provision of recreational facilities 
in communities across the country.

Having received a continuation of their funding 
at the outset of 2018, the foundation has worked 
closely with the Scottish FA’s Schools of Football 
over the past 12 months, continuing the good work 
carried out over the last three years. 

There was also a continuation of the foundation’s 
‘Equality Through Sport’ events programme, with 
the foundation supporting the 2018 Fair Play 
Foundation Cup and Fair Play Foundation Challenge 
Shield in the Glasgow footballing community.

With funding to continue throughout 2019, the 
partnership between the Scottish FA and the Fair 
Play Foundation shows the extent to which sport - 
including football - can be used as a tool to improve 
the lives of those within Scottish society; not only 
can football develop communities nationwide, but 
it brings these communities closer through a shared 
love for the beautiful game.

SCOTTISH FA • 2019 CASHBACK FOR COMMUNITIES ANNUAL REPORT
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MY INCLUSIVE 
COMMUNITY

A programme that reflects the multicultural 
society that exists within modern 
Scotland, the ‘My Inclusive Community’ 
(MIC) programme utilised the strong 

partnership between the Scottish FA and ‘Cashback 
for Communities’ to work with individuals from ethnic  
minority backgrounds over the course of 2018.

Recognising that young people born into an ethnic 
minority household are nearly twice as likely to be 
experiencing poverty in areas of multiple deprivation, 
the MIC programme works with those between the 
ages of 10 and 24 in both Glasgow and Edinburgh to 
provide bespoke opportunities, both in the world of 
sport and wider community.

The MIC programme proved once more to be a 
successful initiative for the Scottish FA over the 
course of 2018. Most participants admitted that 
they did not know many of their peers at the outset 
of the programme, yet developed both personal 

confidence and inter-personal relationships as a 
direct result of their engagement with MIC. 

These improvements were noted by MIC volunteers 
working directly with the participants; at the 
outset of the programme, it was observed that 
the behaviour of participants on the pitch could be 
overly aggressive due to feeling the need to protect 
themselves. However, due to their involvement with 
the initiative this behaviour mellowed due to feeling 
more confident within their setting. Concurrently, 
MIC volunteers reported that participation in the 
programme had a positive impact on participants’ 
engagement at school.

The benefits of MIC to each participant were further 
highlighted when the 2018 intake were asked 
about the development of their skillset as a result 
of participating in the programme. In addition to 
an improvement to their physical and footballing 
capabilities, participants reported an improvement 
in their communication and teamwork skills as 
a direct outcome of their engagement with the 
programme. 

By taking part in practical football activities 
alongside classroom sessions - including 
presentations from industry professionals such 
as referees and physiotherapists - each young 
person developed as an individual, with some MIC 
participants stating their belief that their English 
language skills had also improved as a result of their 
participation.

 P 10-24 YEAR OLDS

 P AREAS OF MULTIPLE DEPRIVATION IN THE 
GLASGOW AND EDINBURGH AREAS

 P 16 PARTICIPATION AREAS
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TWITTER IMPRESSIONS
349,370
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EXTERNAL 
EVALUATION 

REPORT
2018 was a landmark year for the Scottish 

FA’s partnership with Cashback for 
Communities, as each of the three 
Cashback for Communities-funded 

initiatives continued to make a positive impact 
across Scotland.

An external evaluation courtesy of Social Values 
Lab saw this fact further highlighted with the report 
finding that the programme exceeded every target 
selected from the Cashback Logic Model as well as 
contributing to national policy agendas in the field 
of health and physical wellbeing.

The evaluation gathered information from the 
following sources.

 P Over 1000 young people were surveyed via 
self-evaluations, focus groups and individual 
interviews

 P Over 200 parent and carer interviews 

 P 68 individual stakeholder surveys 

MY SCHOOL OF FOOTBALL (SOF) 

The relationships between the Scottish FA, 
coaches, clubs and schools in the delivery of My 
School of Football were seen as an integral part 
of the programme’s success and an essential 
element of the programmes delivery. Key figures 
that demonstrate the programme’s success are as 
follows; 

 P 98% of young people reported an increase in 
confidence because of their participation in the 
programme 

 P 99% of schools that were surveyed reported that 
there was an increase in confidence in individual 
pupils taking part in the programme 

 P Almost all young people confirmed that their 
behaviour had improved (97%) and had seen 
an increase in aspiration (99%) due to their 
involvement in the programme

 P The vast majority of school staff (95%) thought 
that the wellbeing of young people participating 
in the programme had improved

 P School staff observed a positive impact of the 
programme on attendance (87%) and attainment 
(77%) of the pupils involved 

MY VOLUNTEER INSPIRE PROGRAMME (VIP) 

There are numerous positives that are attached 
to participation in the VIP programme, the most 
significant being the impact the scheme has on 
the mind-sets of the young people involved. When 
reporting on their time in the programme their 
feedback exceeded every outcome target of the 
CashBack logic model: 

 P Almost all VIP participants (98%) reported an 
increase in confidence

 Scottish FA (School of 
Football) has helped boost 

my confidence in trying new 
things

A SOF PARTICIPANT

SCOTTISH FA • 2019 CASHBACK FOR COMMUNITIES ANNUAL REPORT
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 P  The vast majority of young people attending the 
VIP programme (95%) reported increase in their 
skillset 

 P Almost all (99%) of the VIP participants 
experienced positive changes in behaviour as a 
result of the programme

 P All VIP survey respondents (100%) told us their 
aspiration for the future improved because of the 
programme

 P 98% of participants felt more prepared 
and positive about their future because of 
participation in the programme

MY INCLUSIVE COMMUNITY (MIC) 

The survey sample for MIC was lower in comparison 
with the other two projects, however the positive 
impact is still clear. Many of the participants 
reported that making new friends was one of the 
most significant experiences connected to the 
scheme. 

 P Almost all survey respondents (96%) reported an 
increase in confidence

 P Most survey respondents (93%) reported an 
increase in their skillsets 

On top of highlighting the positive impact of each of 
our programmes, the external evaluation report also 
offered a number of recommendations to help us 
shape the future delivery of these sessions. 

The report shone a light on the fact that as a 
nation our girls and women’s game is on an upward 
trajectory, and made suggestions of how we could 
tailor sessions to encourage increased participation 
from girls who are looking to get involved in the 
game. These recommendations will be incorporated 
into our delivery process, and we will continue to 
strive to provide Football for Life. 

The report was conclusive in its belief that each of 
the three Scottish FA initiatives were of significant 
benefit to young people nationwide. Through 
participation in the scheme, the majority of young 
people gained valuable and transferrable physical, 
social and inter-personal skills. A common theme 
in the external evaluation report was the increase 
in attainment levels, and improvement in their 
behaviour. 

Each programmes has highlighted the ability of 
football to act as a powerful tool to encourage 
positive societal and behavioural change. The 
Scottish FA looks to replicate this success in the 
following years, and create an even more positive 
outlook. 

 She has made new friends 
which has helped her self-

esteem
PARENT OF SOF PARTICIPANTS

 It improved my behaviour in 
school, makes me want to 

come to school
SOF PARTICIPANT

 Attendance levels for some 
young people were a worry, 

but the draw of the programme is 
huge

TEACHER WITH SOF
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CASHBACK 
2018/19
SUMMARY
T he Scottish FA’s partnership with 

‘Cashback for Communities’ enjoyed 
another successful year in 2018, as the 
collaboration continued to highlight the 

positive impact that football can have on modern 
Scottish society.

Since launching in 2008, the partnership has 
strengthened year after year, with thousands of 
individuals nationwide having benefitted from the 
work of ‘Cashback for Communities’-funded Scottish 
FA initiatives.

Each of these initiatives made their own unique 
impact in 2018, as young people between the ages 
of 10 and 24 were engaged in the three Scottish 
FA programmes - namely ‘My School of Football’, 
‘Volunteer and Inspire’ and ‘My Inclusive Community’.

The ‘My School of Football’ initiative continued to 
foster the next generation of Scottish footballing 
talent over the last 12 months, with selected S1 and 
S2 pupils benefitting from the programme during 
their transition from primary to secondary school. 
The impact of the programme was not only seen 
on the pitch, but in the classroom and beyond - 98 
per cent of pupils spoke of an increase in confidence 
as a direct result of their participation with the 
programme, in addition to 99 per cent of pupils 
reporting an increase in their aspiration levels.

Similarly, 98 per cent participants in the ‘Volunteer 
and Inspire’ programme also spoke of experiencing 
a significant rise in confidence levels following their 
engagement with the programme. Furthermore, 
each participant underlined their belief in having 
improved their skillset over the past 12 months, with 
individuals also being presented with opportunities 
to utilise their newly-gained skills in a real-life setting 
during their time with the programme.

Finally, the ‘My Inclusive Community’ programme 
continued to work with individuals in areas of 

multiple deprivation in Scotland’s two largest 
cities during 2018. Participants in both Glasgow 
and Edinburgh reported an increase in not only 
their confidence levels, but also in their English 
language skills. This, in addition to increasing 
their transferrable skill set through participation 
in football activities, has led to more successful 
integration between communities in modern 
Scottish society.

As further outlined in this report, the partnership 
between the Scottish FA and ‘Cashback for 
Communities’ has allowed football to once more be 
used as a unifying force for societal improvement 
nationwide. Working with the association’s mantra 
of ‘Football For All’, the efforts of volunteers and 
coaches around the country has helped to harness 
the power of the beautiful game as a positive 
influence on Scotland’s communities.

SCOTTISH FA • 2019 CASHBACK FOR COMMUNITIES ANNUAL REPORT
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Investment
No. of Young 

People

Aberdeen £31,634 103

City of Edinburgh £36,318 164

Clackmannanshire £23,851 113

Dundee City £23,063 23

East Ayrshire £30,936 172

East Dunbartonshire £21,596 51

East Renfrewshire £19,807 69

Falkirk £21,954 134

Fife £15,648 93

Glasgow City £33,984 175

Highland Council £38,470 25

Investment
No. of Young 

People

Inverclyde £32,105 112

MIDLOTHIAN £23,349 116

North Ayrshire £30,716 115

North Lanarkshire Council £20,537 120

Perth and Kinross £20,461 22

Renfrewshire £33,834 142

South Ayrshire £29,811 154

South Lanarkshire £32,608 149

Stirling £11,466 100

West Dunbartonshire Council £32,390 120

West Lothian Council £24,450 129

TOTAL £588,988 2,401

FINANCIALS
SPEND BY LOCAL AUTHORITY

ACTUAL TARGET VARIANCE

Project Activity (no less than 85% of CashBack funding)

My School of Football (SoF)

Coordination  305,039  263,396  41,643 

Coaching (inc Youth Scotland)  56,275  63,480 -7,205 

Apparel & Equipment  60,339  63,388 -3,049 

Volunteer Inspire Programme (VIP)

Coordination  49,823  43,532  6,291 

Course places  7,568  15,372 -7,804 

Generic education  5,575  9,000 -3,425 

Apparel & Equipment  6,537  10,800 -4,263 

Training events/SQA cert/booklet/school pack/instructor fee  7,756  17,720 -9,964 

My Inclusive Community

Coordination  46,923  44,812  2,111 

Coach Ed/Youth Participation Centres  15,813  14,500  1,313 

Total Project Activity  561,647  546,000  15,647 

Other Project Costs

Management and Marketing (up to 10% of CashBack funding)  22,620  33,000 -10,380 

External Evaluation (up to 5% of CashBack funding)  4,733  10,000 -5,267 

Total Other Project Costs  27,353  43,000 -15,647 

Total Expenditure  589,000  589,000  - 
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