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“SCHOOL OF FOOTBALL HAS HAD AN INCREDIBLY 
POSITIVE IMPACT, BOTH FOR THE PUPILS 
INVOLVED AND FOR THE WIDER LIFE OF THE 
SCHOOL. WORKING IN STRONG PARTNERSHIP 
WITH THE SFA AND GREENOCK MORTON WE
HAVE SEEN THE PROJECT GO FROM STRENGTH 
TO STRENGTH.”
STUART CLARK HEAD TEACHER, PORT GLASGOW HIGH SCHOOL
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It is with great pride that I write this 
introduction to our CashBack for 
Communities Annual Report, highlighting 
the fantastic work that The Scottish FA 
has delivered in partnership with many 
key stakeholders and with crucial funding 
from the Scottish Government’s innovative 
scheme. This scheme is all about young 
people and giving them a chance in life, an 
opportunity that perhaps was not available 
to them and helping to support them 
through challenging times to enable them to 
be prepared for a brighter future.

The Scottish FA and ‘CashBack for 
Communities’ work together to use football 
as a medium to improve the lives of young 
people across Scotland, including those 
living in areas of multiple deprivation or at 
risk of social isolation.

Engaging with over 4,500 young people between the 
ages of 10 and 24, the three main Scottish FA programmes 
delivered in conjunction with ‘CashBack for Communities’ 
- ‘My School of Football’, ‘My Volunteer Inspire Project’ and  
My Inclusive Community - target a number of social groups 
within Scottish society; in particular, the programmes 
work with unemployed young people not in education 
or training, those at risk of being involved in anti-social 
behaviour and those at risk of exclusion from school.

1 /
WELCOME
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PROJECT OVERVIEW

For 12 years the Scottish FA have been privileged 
to receive funds to invest into engaging with young 
people through a variety of projects with the support 
and direction of the ‘CashBack for Communities’ team 
and every year the impact becomes more powerful and 
the stories of the young people involved become more 
impressive. 

As a centre piece of the programme the ‘My School of 
Football’ project remains as critical and successful as 
ever and continues to engage and enable positive change 
for the pupils across Scotland that have the fantastic 
opportunity to be a part of it. Football shows its powerful 
ability to work in tandem with the education system and 
provide a unique place for young people to feel supported 
and equipped to play a more pivotal role within the 
schooling system. The report once again highlights the 
projects ability to really connect with young people and 
help them towards achieving measurable improvement 
across a number of key outcomes. 

The ‘My Volunteer Inspire Project’ is another key 
component of the scheme and provides another powerful 
tool for the Scottish FA to engage young people in a 
way that can help broaden their experiences and skills in 
order to develop a level of confidence and skills set that 
improves their journey from education and into life. 

Thanks and congratulations to all the young people that 
have been involved in the programme and which has 
helped to shape its continued success. 
From the results we have achieved supported by the 
evaluation and the case studies of the young people 
involved I hope you both enjoy and value this report which 
once again demonstrates the power of football in helping 
to shape our society in a positive way. 
 
Andy Gould
Head of Football Development

MY SCHOOL OF FOOTBALL

374 FEMALE

862 MALE

1236 TOTAL INVOLVED

MY VOLUNTEER INSPIRE PROJECT

MY INCLUSIVE COMMUNITY

44 FEMALE

163 MALE

207 TOTAL INVOLVED

200 FEMALE

587 MALE

787 TOTAL INVOLVED

The ‘My School of Football’ initiative is designed to aid
the transition of children from primary to secondary 
school, working with selected S1 and S2 pupils at schools 
across Scotland.

The programme is delivered to pupils as part of a balanced 
curriculum, with football replacing another subject during 
the school day. By utilising football as a focal point for 
engagement, Scottish FA licenced coaches deliver sessions 
meeting Curriculum for Excellence criteria, fostering the 
development of pupils both academically and socially.

Designed for young people between the ages of 16 
and 24, the ‘Volunteer and Inspire’ programme provides 
a 12-month tailored pathway to allow participants to 
develop valuable and transferable skills through football. 
Each pathway includes four mandatory workshops, 
with each of the six Scottish FA regions selecting 30 
participants per intake. Those invited to participate in 
the programme are also provided with the opportunity to 
attend skill development courses, including in topics as 
varied as social media and governance.

My Inclusive Community’ provides young people
between the ages of 10 and 24 in areas of multiple 
deprivation, in both Glasgow and Edinburgh, with
bespoke opportunities, allowing them to engage
with both sport and the local community
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Our aim was to have a project that 
could help build young peoples confidence 
through the power of football. One aim 
of the project was to use football as a tool 
to help support young people overcome 
challenges.
The feedback form the ‘My School of Football’ and 
‘My Volunteer Inspire Project ’ highlights the fantastic 
impact the project has on young people.

Staff within the project spoke about how the 
‘School of Football’ engaged young people like no 
other subject, which had a positive impact in their 
confidence and ability to learn.

FEEDBACK

If I can do this on the pitch, I can do
it in other classes as well

It showed me that you’re allowed 
to be yourself

It really did me good to be pushed out 
of my comfort zone

The difference in confidence is 
night and day

SOF PARTICIPANT

SOF PARTICIPANT

VIP PARTICIPANT

VIP PARTICIPANT 77%

84%

79%

87%

FEEL MORE ABLE TO TRY NEW THINGS

CONTRIBUTE REGULARLY IN CLASS

FEEL MORE BETTER ABOUT THEMSELF

FEEL MORE CONFIDENT PLAYING SPORT

OUTCOME ONE 
YOUNG PEOPLE BUILD THEIR 
CAPACITY & CONFIDENCE 

MY SCHOOL OF FOOTBALL
YOUNG PEOPLE’S INDICATORS – CONFIDENCE

STATISTICS

of young people reported an
increase in confidence via the
My School of Football  

of management and delivery staff 
(coaches) at schools reported an 
increase in confidence in pupils taking 
part in the programme 

of young people reported an increase
in confidence via the My Volunteer 
Inspire Project 

99%
98%
96%
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OUTCOME TWO 
INCREASED PHYSICAL AND 
PERSONAL SKILLS 

The young people involved in all the 
CashBack for Communities projects are 
provided with the opportunity to engage 
in both formal and informal training.

The workshops, training courses and activities provide 
them all with opportunities to gain new skills which are 
transferable across their school subjects, other voluntary 
and academic endeavours.  

The ‘My School of Football’ provides young people with 
extra activity that has been shown to help with there 
overall studies, the project also some skill challenges that 
enables young to set achievable targets.

FEEDBACK

MY SCHOOL OF FOOTBALL
YOUNG PEOPLE’S INDICATORS – PERSONAL SKILLS

My School of football has been 
a great opportunity for me to learn 
new skills and improve as a person

I used to wake up and put my 
stuff in my bag, but now I do it the 
night before

Glad that my child has had the 
opportunity to be part the School 
of Football Programme and lessons 
learned through football/sport are 
transferable across wider education

I was unaware of how effective a 
structured session could be. Young 
coaches would often wing it, including 
myself. I didn’t understand the 
importance of a plan

SOF PARTICIPANT

SOF PARTICIPANT

PARENT SOF PARTICIPANT

57%

69%

65%

77%

74%

75%

FEEL BETTER AT PLANNING

HAVE IMPROVED THEIR LEADERSHIP SKILLS

HAVE IMPROVED THEIR TIME MANAGEMENT SKILLS

COMMUNICATE BETTER WITH OTHERS

LISTEN TO OTHERS MORE

WORK BETTER WITH OTHERS

“

STATISTICS
of young people recognised they
gained new skills from their 
involvement with My School
of Football  

of young people reported
increasing physical skills, via My 
School of Football

of young people reported an 
increase in confidence via the My 
Volunteer Inspire Project 

of schools staff reported that 
young people involved in the My 
School of Football increase their 
own personal skills

98%
97%
100%
100%

VIP PARTICIPANT
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The VIP Programme is a great opportunity for young 
people to develop and enhance their employability 
skills in a variety of areas in Football. It is an excellent 
way to push yourself out your comfort zone and build 
your character as well as giving you experience in the 
sport and football sector. This project has allowed me to 
network and build working relationships within Sport 
and Football which has opened further opportunities for 
me in employment.”

PETER KENNEDY RANGERS CHARITY FOUNDATION 
Stephanie has been with the club for a few months now 
and has now settled in well with regular work across all 
types of coaching. Stephanie is still studying at Stirling 
University as well coaching with Active schools but 
has been a great addition as her positive character and 
personality has really helped her fit in to all aspects of our 
Rangers soccer schools and Rangers Charity foundation.

Some of the main work Stephanie regularly coaches in
are our term time soccer centres (Mixed boys and girls 
centres aged 5-14yrs) baby bears centres (18 month 
to 3yr), Broxi bear centres ( 3-5yrs), girls only centres, 
Lunchtime/ afterschool clubs and match day fanzone. 
We feel the VIP programme is great not only for Stephanie 
but for all coaches involved, as it helps them gain football 
coach education which allows them to progress as 
coaches. Stephanie is someone who is extremely keen
to learn and is always seeking to enhance her knowledge 
and experience.

SCOTTISH FA CASHBACK FOR COMMUNITIES 
MIC CASE STUDY 

MY VOLUNTEER INSPIRE PROGRAMME 
CASE STUDY – STEPHANIE KNIGHT

St Angela’s Participation Centre (SAPC) now known as 
‘SAPC Community Sports Hub SCIO’ deliver a My Inclusive 
Community session known to the participants as ‘Friday 
Fives’. 2 years ago Michal, originally from Poland joined the 
session.

After a few months of joining the session, although 
technically a skilful individual footballer, he developed 
other skills like his fitness levels, confidence and playing 
as part of a team. This along with encouragement from 
coaches at the session Michal later joined a local football 
team as well as continuing to attend the Friday Fives. 
He now encourages new participants to come along and 
attend the session.

TESTIMONY GROUP LEADERS 

Michal, has been coming to our football sessions for 
around two years now, in that time I believe he has grown 
as a football player and a person. Michal is a skillful player 
who loves playing football. He has been working hard in 
our sessions listening to the guidance given to him, along 
with this and also improving his fitness and attitude. 
I believe his confidence has also grown in this time which 
has made him a much more accomplished player and he 
has went on to try out and joined a football team. Michal 
is now someone who the others at the session look up to 
and respect, he is an example to them of what they can 
achieve in the game.

Michal is a very good member of the Friday Fives helping 
us encourage more young people from the Polish 
Community to take part. He was receptive to advice 
from the coaches and became more engaging with other 
participants and less territorial. Michal is one of the 
‘leaders’ of Friday Fives and has successfully represented 
the MIC twice at the SFA BEMIS St Andrew’s Cup for the 
12-15 age group in 2018 and 2019.

TESTIMONY MICHAL

It’s been a pleasure coming to Friday fives. I made a lot 
of friends and developed lots of new skills which helped 
my confidence and have let me get good enough to join 
a good team. Friday fives is really fun and I enjoy coming 
every week.

Stephanie Knight is a 21 year old student from the Cranhill 
area of Glasgow. She first engaged with the Scottish FA 
through our student programme with City of Glasgow 
College and was recruited into the VIP project from there. 
Since college she has moved onto University at Stirling, 
studying sport and has recently been employed by Rangers 
Charity Foundation as a community coach. 

“I am Stephanie Knight and I am currently part of the 
Volunteer & Inspire Project (VIP). This project has 
benefited me  and my career in numerous ways. Firstly, 
it has provided me with experience within Events 
Management. For the past 3 years I have been working 
closely with the SFA on match days at Hampden. These 
matches have included Scotland Euro Qualifiers, Scottish 
Cup Semi Finals and Finals. This experience has allowed 
me to learn about the logistical aspects of Sports 
Management in different roles, for example, team lines, 
hospitality, on-pitch displays etc.

Furthermore, I have been involved in different Coach 
Education opportunities. I have been able to complete 
several coaching badges in both the Children’s Pathway 
and Adult Pathway as well as attending Continuous 
Coaching Development Workshops. These experiences 
have assisted me in becoming a more developed and 
knowledgeable coach. 
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OUTCOME THREE 
IMPROVED BEHAVIOUR AND 
ASPIRATIONS

We are so proud of the massive impact, 
My School of Football has had on helping 
support young people particularly in the 
area of behaviour and aspiration.

The feedback from all the stakeholders highlights the 
power that football and these type of projects can have 
on young people in supporting and enabling them to focus 
and make more positive choices in life. 

The feedback from schools, parents and other stakeholders 
shows that the ‘My School of Football’ can really engage 
with young people in a very positive manner. The project 
has succeeded all the objectives within this outcome but 
more importantly it has helped so many young people 
chose a more positive pathway.   

FEEDBACK

MY SCHOOL OF FOOTBALL
BEHAVIOUR & ASPIRATION CASHBACK TARGETS
(SCHOOL STAFF)

Football has made me realise I can’t 
hit people, when that was always my 
initial reaction

In S1 I thought I was really bad, but My 
School of Football has really calmed me 
down a lot. It’s something to put my anger

I was a more disruptive and chatty 
person before My School of Football. 
Now I listen more

Pupils demonstrated improved 
behaviour in other classes where 
typically they struggle to control 
behaviour and emotions

My son used to not be able to channel 
his anger and now he is a lot calmer 
more mature and has lots of friends, 
personally I think it’s a great idea for 
children who are anxious or nervous 
about going into secondary school

SOF PARTICIPANT

SOF PARTICIPANT

SOF PARTICIPANT

SDF SCHOOL STAFF

SDF PARENT

POSITIVE
CHANGES
IN BEHAVIOUR

TARGET ACHIEVED

94%60%

60%INCREASED
ASPIRATIONS

TARGET ACHIEVED

90%

School staff (My School of 
Football) overwhelmingly 
reported a positive changes in the 
behaviour of pupils that took part 
in the programme

of young people noticed a 
positive effect of the programme 
on their behaviour, via School
of Football 

of young people reported 
a positive changes in their 
behaviour and increased 
aspirations, via My Volunteers 
Inspire Programme

reported a positive affect on their 
aspirations for the future, via
My School of Football 

STATISTICS

94%

100%

100%

97%
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OUTCOME FOUR 
INCREASED WELLBEING 

The project had an aim of engaging young 
people and helping to support them to 
improve their overall wellbeing, lined to the 
Scottish Government SHANARRI indicators.

The feedback from all involved in the projects highlights 
the positive impact the project has on young peoples 
overall wellbeing. Stakeholders have reported that young 
people love being part of something and the fact it is a 
national project linked to the Scottish FA gives them a 
sense of pride and belonging.

STATISTICS

MY SCHOOL OF FOOTBALL
YOUNG PEOPLE’S INDICATORS – WELLBEING (SHANARRI)

FEEDBACK

Before I got into the whole football 
thing, my mum moaned at me for 
always being in my bed. Now I’m never 
in my bed
SOF PARTICIPANT

I’m proud to be part of something 
special
SOF PARTICIPANT

You feel a bit special because only 
a few people are in the team
SOF PARTICIPANT

We’re picking each other up if 
someone is having a down day or 
making mistakes
SOF PARTICIPANT

My son’s anxiety has decreased 
dramatically
SOF PARENT

73%
GET ON BETTER WITH FAMILY & FRIENDS

69%
FEEL LESS ANXIOUS

74%
ARE MORE INVOLVED IN DECISIONS

78%
HAVE MORE RESPONSIBILITY OF THEIR ACTIONS

86%
ARE MORE CONFIDENCE IN MY SKILLS

90%
HAVE MADE NEW FRIENDS

88%
BELONG WITHIN A TEAM OR GROUP

69%
FEEL MORE CALM

reported an improvement of one 
or more of the relevant wellbeing 
indicators (within SHANARRI 
indicators), via My School of Football

of School staff recognised the impact 
of the programme on the wellbeing of 
the pupils, via My School of Football

of parents and cares witnessed the 
positive impact of the programme on 
their child, via My School of Football

98%
96%
91%
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OUTCOME FIVE 
INCREASED SCHOOL 
ATTENDANCE & ATTAINMENT

The research highlights the overall positive 
impact My School of Football has on young 
people attending schools.

The purpose of the project is to engage young people 
via football and provide positive opportunities to help 
them fulfil their overall ambitions. The feedback has been 
amazing from all involved in the project with young people 
indicating that the project has allowed them to focus in on 
their subject areas. 

The feedback from the schools has always been very  
positive and teachers can see that young people involved 
are very motivated to take part in learning as a result of 
being involved in the My School of Football.

STATISTICS

MY SCHOOL OF FOOTBALL
ATTENDANCE & ATTAINMENT CASHBACK TARGETS
(SCHOOL STAFF)

IMPROVED 
ATTENDANCE

TARGET ACHIEVED

96%70%

70%IMPROVED 
ATTAINMENT

TARGET ACHIEVED

75%

FEEDBACK

It’s something to look forward to 
every day
SOF PARTICIPANT

I can get through the lesson, knowing 
I’ve got School of Football 
SOF PARTICIPANT

Sometimes I think in the morning that 
I’m gonna pull a sickie, but then I think 
of School of Football
SOF PARTICIPANT

Those that are not great attenders, 
always want to stay in My School of 
Football
SOF TEACHER

of young people thought that their 
attendance and attainment had 
improved as a result of
the programme, via My School
of Football

Teachers and coaches report a 
considerable impact of the My 
School of Football programme on 
pupil’s attendance 

Teachers and coaches report a 
considerable impact of the My 
School of Football programme on 
pupil’s attainment 

98%
96%
75%
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OUTCOME SIX 
POSITIVE DESTINATIONS 

The young people involved in the My School 
of Football and My Volunteer Inspire Project 
reported that the project had a massive 
positive impact on them. The ability to 
have role models outside of school or other 
formal setting helped them focus and set 
goals for the future.

The young people involved in the My Volunteer Inspire 
Project highlighted that the ability to gain qualifications 
coupled with the opportunity to take part in voluntary 
activity helped them have a more focused approached 
to life. 

All the stakeholders indicated that the young people  
involved in the programme would not have gained 
the same opportunities, experiences or additional 
qualifications had not been for the project. 

One of the over all aims of the project was to provide 
young people with a degree of hope for the future and the 
feedback has shown it to be a great success.

STATISTICS

MY VOLUNTEER INSPIRE PROGRAMME 
YOUNG PEOPLE’S INDICATORS - POSITIVE DESTINATIONS  

69%

88%

88%

67%

80%

78%

FEEL MORE JOB READY

HAVE UDERTAKEN COACHING, MENTORING OR SUPPORTING ROLES

HAVE TAKEN PART IN VOLUNTEERING

HAVE A BETTER IDEA OF WHAT TO DO IN FUTURE

HAVE RECEIVED TRAINING/LEARNING RELEVANT TO FUTURE

HAVE LEARNED NEW THINGS

FEEDBACK

I am 100% doing better at school and 
understand we won’t get anywhere if 
we don’t put effort into all subjects. 
I think football has contributed to my 
work ethic in other subjects
SOF PARTICIPANT

I have been given volunteer 
opportunities at different events and 
the chance to improve skills on coach 
education courses 
VIP PARTICIPANT

Made me give up time volunteering 
to the girls football team which I have 
loved and probably wouldn’t have 
done if wasn’t for the programme
VIP PARTICIPANT

Definitely gave me something to talk 
about [in the interview]; it’s prestigious
VIP PARTICIPANT

young people reported
progression towards positive 
destinations, via involvement in 
My School of Football

of young people in the My 
Volunteer Inspire Programme 
acknowledges that the programme 
helps them to make progression 
towards a positive destination

of  young people participating 
in the My School of Football 
programme received training

young people taken part in the My 
Volunteer Inspire Programme have 
received formal training

90%

99%

100%

100%
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PARENTS VIEW 
One parent wrote about their son: “I can’t speak highly 
enough about the My School of Football programme. 
My son had the dream of joining this programme since 
primary 3 and was determined to achieve this goal. Both 
himself and family around him were elated when he 
reached this. What we didn’t account for was that the 
summer before starting secondary [name] suffered with 
extreme anxiety. It was only the thought of joining the 
School of Football that pulled him through this time. 

The staff, coaches and pupils were like a safe community 
for him. He was doing what he loved but felt he instantly 
had a small community of friends and coaches that he 
could trust and speak to. He is now thriving at school and 
football, I have no doubt this has a lot to do with the My 
School of Football programme.

HELPING WITH TRANSITION

TRANSITION INTO HIGH SCHOOL

This section focuses on the role of My 
School of Football in the transition from 
primary school to secondary school. 

The My School of Football programme has always had 
an ethos of the ‘person first and the player second’ 
with the ambition to help and support young people 
through challenging times. The feedback and evaluation 
has highlighted that the My School of Football can 
provide a massive support structure for young people 
from challenging backgrounds to make the transition to 
secondary schools. 

Many of the stakeholders highlighted that a smooth 
transition could really help young people on their long 
term education and personal development. We are very 
proud of all the positive feedback we have received over 
the years about the ability to help and support young 
people with the transition to secondary school. 

The graphics below highlight that the vast majority of 
young people (90%) teachers and coaches (96%) and 
parent/carers (93%) report that they believe that being 
part of My School of Football helps with transition and 
adjustment to high school life.

The programme has helped with transition 
into high school

For some pupils, the programme has 
assisted them in making friends and 
adapting during the transition from 
primary to secondary where they 
may be separated from their usual 
friendship circles
SOF TEACHER

My son had extreme anxiety with the 
transition from primary to secondary 
school. Without My School of Football 
I’m not sure how he’d have managed 
SOF PARENT

My son was dreading secondary school 
and school of football means he enjoys 
going to school
SOF PARENT

Cant praise this highly enough.  
Enabled my son to cope with transition 
from Primary to secondary school with 
ease.  We need more schemes like this 
one for our children
SOF PARENT

FEEDBACK

YOUNG PEOPLE

SCHOOL STAKEHOLDERS

PARENT / CARERS

YES 90%

YES 96%

YES 93%

MY SCHOOL OF FOOTBALL 
CASE STUDY - ASHTON REID

Ashton works in small groups with a classroom assistant, 
and is not on a mainstream timetable. It has been a long, 
challenging process trying to get Ashton out of these 
subjects but the great news is he now a part of the SOF 
Programme. Ashton has ADHD and struggles to sit down 
for too long and is always ‘on the go’. Through discussions 
with the head of year Mr Ross and head of PE Mr Hume 
we felt that SoF could be the ideal programme for him 
as he loves football and the work we do could help his 
classwork given that in the SOF we teach our classroom 
activities around a sporting context which we felt he 
would thrive on. 

PAUL TODMAN SCHOOL OF FOOTBALL COACH

Ashton’s Induction into the SOF programme has given 
him a boost around the whole school, Ashton is very 
confident although some kids see this as a weakness and 
use his excitement and enthusiasm to their advantage 
around the school, Ashton has needs greater to other kids 
but his passion for football is unbelievable. Ashton very 
rarely gets to join in on group activities as he usually works 
on a one to one basis so for him to be involved within this 
programme has been great for everyone in PE and the 
School.

JOE HUME HEAD OF PE

Ashton’s whole outlook on school has changed since his 
acceptance into the SOF programme. He feels that he is 
part of a team and the fact he is a part of a group that have 
the same passion as he has is amazing. He speaks highly 
of all the kids in the programme and the coach, and talks 
of how brilliant they are with him, some kids even helping 
him put his boots on which he struggles with sometimes. 
I was reluctant to put him into situations where I though 
he could be used or intimidated by others but the SOF has 
shown him and myself that with the right programme and 
correct teachers Ashton will flourish. Thanks so much for 
this opportunity.

ASHTON’S GUARDIANS

ASHTON’S WHOLE OUTLOOK ON SCHOOL 
HAS CHANGED SINCE HIS ACCEPTANCE 
INTO THE SOF PROGRAMME. HE FEELS 
THAT HE IS PART OF A TEAM AND THE FACT 
HE IS A PART OF A GROUP THAT HAVE THE 
SAME PASSION AS HE HAS IS AMAZING

SCOTTISH FA : 2020 CASHBACK FOR COMMUNITIES ANNUAL REPORT
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CONCLUSIONS
The final year of phase four of the ‘CashBack for 
Communities’ has been another wonderful success 
with the programme exceeding nearly every target. 
Overall, over the three years, the programme has been 
an overwhelming success in all areas selected from the 
CashBack Logic Model.

The programme has helped support so many young people 
and communities overall and the impact of this can be 
seen clearly in the highlights of this report. The CashBack 
for Communities programme has enabled the Scottish FA 
to work in partnership with different stakeholders and use 
different, innovate approaches through football, using it as 
a tool to engage for social benefit. The partnerships that 
have been created over the last three years have enabled 
many young people to benefit from being involved, and the 
feedback has been exceptional. 

The impact of the School of Football on young people’s 
confidence is extensive. Young people and other 
stakeholders reported that being part of a team, gaining 
skills and progressing on the pitch helped young people 
to participate more effectively in other classes, voice their 
opinions and try new things.  
 
The School of Football has been shown to be a strong 
motivator for young people in attending school regularly. 
The feedback form stakeholders has been very positive 
in relation to this, highlighting that improved attendance 
was aided by the pupils being given the opportunity to  
‘blow off steam’, encouraging positive behaviour, building 
relationships with the coaches and helping to solve or 
alleviate behavioural issues.
Young people and school representatives reported 
a perceived positive effect of the programme on the 
attainment of pupils. They try harder, have better 
concentration and are less afraid to try new things and
to make mistakes.  

Similar positive feedback was captured via the ‘Volunteer 
& Inspire Programme’ (VIP) with the young people involved 
feeding back that the skills and experience gained from 
the VIP programme significantly increased their own 
confidence, which helped them to approach unfamiliar 
situations. The VIP programme also helped young people 
to develop a range of practical and personal skills that 
will be useful in their further life and career. Nearly all the 
young people involved in the VIP programme highlighted 
an increase in their aspirations, which helped them to have 
more insight into what a career in sports coaching involves 
and increased their knowledge and network.
 
 
FUTURE DEVELOPMENTS 
The Scottish FA have been overwhelmed with the success 
of the CashBack for Communities programme throughout 
2019/20 and for the overall three years of phase 4.
The Scottish FA will continue to plan and develop as 
they move in to phase five and there is now a general 
consensus that SoF is a well-established programme that 
is delivered well. Schools still see SoF as an excellent 
opportunity to engage with young people, their parents 
and the community.

The Scottish FA will build on this success and look 
to further enhance the partnerships between key 
stakeholders to allow the SOF to further develop over the 
coming years. The CashBack for Communities programme 
has enabled the Scottish FA to build strong relationship 
with different key stakeholders over the last 10 years, 
which has allowed many young people to gain key skills 
and progress. The ability to use the ‘power of football’
to engage with so many communities has been a key
driver for the Scottish FA and as further plans are 
established the findings from these evaluation will
allow for more success over the coming years. 

CASHBACK SCOTTISH FA COMMUNICATIONS 
It was a strategic goal of the Scottish FA to promote 
the outcomes and success of the ‘CashBack for 
Communities’ programme more effectively through the 
duration of year three of the programme.

The new social media strategy in place for the CashBack 
for Communities programme in 2019/20 proved to be 
very successful and allowed us to broadcast the message 
effectively with the highlights being:

• The First Minister meeting students form the 
 School of Football at Edinburgh Castle for the   
 Women’s World Cup tour

• The Sports Minister visiting a School of Football

4000 FOLLOWERS

OVER 250

285,000 FOLLOWERS

12,585 IMPRESSIONS

62,923 TOTAL IMPRESSIONS

EACH OF OUR REGIONAL ACCOUNTS HAVE OVER

TWEETS FROM SCOTTISH FA REGIONAL 
ACCOUNTS

ON TWITTER FOR SCOTTISH FA

ON AVERAGE PER CASHBACK TWEET FROM 
THE SCOTTISH FA TWITTER ACCOUNT

FOR THE NATIONAL CASHBACK ANNUAL 
REVIEW THREAD

23 /

SCOTTISH FA : 2020 CASHBACK FOR COMMUNITIES ANNUAL REPORT



CASHBACK FOR
COMMUNITIES IN ACTION

Outcomes and Indicators 

Outcome 1: YP build their capacity and confidence

YP increased their confidence/capacity
Other stakeholders report increasing confidence in YP

Outcome 2: YP develop their physical and personal skills

YP increased personal skills, achieving accredited learning
YP report an increase in their skills
Other stakeholders report skills increasing in YP
YP gain accreditation for learning and skill development

Outcome 3: YP behaviours and aspirations change positively 

YP report increased aspirations
Other stakeholders report increased aspirations in YP
YP positively change behaviours
Other stakeholders’ report positive changes in YP behaviour 

Outcome 4: YP wellbeing improves

YP improve wellbeing
Other stakeholders make positive comments about wellbeing 
against one of the relevant SHANARRI indicators

Outcome 5: YP School attendance and attainment increases

YP attendance at school improves
YP attainment at school improves
YP gain referee qualifications

Outcome 6: YP participate in activity which improves 
their learning, employability and employment options 
(positive destinations)

YP taking part in learning (during programme)
YP taking part in volunteering (during programme)

Outcome 7: Young people participate in positive activity

YP will participate in positive activity
YP are new to the activity

Outcome 9: YP contribute positively to their communities

YP feel contribution and links with communities improved
Other stakeholders perceive that YP contribution and links 
with community improved
YP untertaking coaching, mentoring or supporting roles
Coach Education YP coaching, mentoring or supporting roles

OUTCOMES AND INDICATORS OVERALL PERFORMANCE 
PHASE 4

PERFORMANCE
2019/20

Actual

1643

98%

207

1443

100%

207 

1,443

90%

1,443

94%

1443

96%

98%

98%

50

1443

207

1,886 

793 

182

90%

207

207

Target

937

80%

201

353

75%

1048

60%

524

60%

524

60%

70%

70%

50

0

20

936 

500 

159

30%

45

45

Actual

5,310

95%

5,264

1443

96%

1,929 

4,685

83%

4,861

87%

4,877

91%

95%

96%

150

2,832

1,291

3,439 

2,493 

727

90%

1,152

656

Target

3,641

80%

3,388

353

75%

1,083 

2,710

60%

2,710

60%

2,710

60%

70%

70%

150

2,280

684

2,088 

500 

667

30%

573

945
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FINANCIAL SPEND BY LOCAL AUTHORITY 2019/20

01 / ABERDEEN 
02 / ABERDEENSHIRE
03 / CITY OF EDINBURGH
04 / CLACKMANNANSHIRE
05 / DUNDEE CITY COUNCIL
06 / EAST AYRSHIRE
07 / EAST DUNBARTONSHIRE
08 / EAST LOTHIAN
09 / EAST RENFREWSHIRE
10 / FALKIRK
11 / FIFE
12 / GLASGOW CITY
13 / HIGHLAND COUNCIL
14 / INVERCLYDE
15 / MIDLOTHIAN
16 / NORTH AYRSHIRE
17 / NORTH LANARKSHIRE
18 / PERTH AND KINROSS
19 / RENFREWSHIRE
20 / SOUTH AYRSHIRE
21 / SOUTH LANARKSHIRE
22 / STIRLING
23 / WEST DUNBARTONSHIRE
24 /WEST LOTHIAN

01 / ABERDEEN 
02 / ABERDEENSHIRE
03 / CITY OF EDINBURGH
04 / CLACKMANNANSHIRE
05 / DUNDEE CITY COUNCIL
06 / EAST AYRSHIRE
07 / EAST DUNBARTONSHIRE
08 / EAST LOTHIAN
09 / EAST RENFREWSHIRE
10 / FALKIRK
11 / FIFE
12 / GLASGOW CITY
13 / HIGHLAND COUNCIL
14 / INVERCLYDE
15 / MIDLOTHIAN
16 / NORTH AYRSHIRE
17 / NORTH LANARKSHIRE
18 / PERTH AND KINROSS
19 / RENFREWSHIRE
20 / SOUTH AYRSHIRE
21 / SOUTH LANARKSHIRE
22 / STIRLING
23 / WEST DUNBARTONSHIRE
24 /WEST LOTHIAN

13

20

16

14
17

10

6 21

19
12
9

24 15
3

11
4

5

87

22

18

23

2

1

 £20,800.92 
 £9,092.01 
 £29,615.02 
 £20,045.81 
 £23,252.07 
 £27,188.54 
 £19,772.21 
 £19,969.47 
 £22,133.52 
 £15,775.89 
 £34,261.66 
 £34,783.88 
 £9,122.54 
 £23,540.35 
 £18,245.08 
 £27,967.53 
 £20,704.59 
 £19,628.67 
 £28,110.79 
 £30,054.62 
 £32,874.05 
 £11,560.21 
 £24,654.95 
 £19,845.62 

107
18
382
77
31
123
21
28
23
98
95
357
19
68
76
61
115
26
86
83
109
64
84
79

LOCAL AUTHORITY    INVESTMENT    NUMBR OF YOUNG PEOPLE  

TOTAL AMOUNT OF 
INVESTMENT

TOTAL AMOUNT OF
YOUNG PEOPLE£543,000 2230 

£ £ £ £
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FINANCIAL SPEND ACTUAL TARGET VARIANCE

COORDINATION
A
T
V

£346,618.25
£242,824
-£103,794.25

COACHING (INC YOUTH SCOTLAND)

A
T
V

£43,984.05
£58,524
+£14,539.95

APPAREL & EQUIPMENT
A
T
V

£43,937.98
£58,436
+£14,498.02

MY SCHOOL OF FOOTBALL (SOF)

COORDINATION
A
T
V

£57,165.21
£40,132
-£17,033.21

COURSE PLACES 
A
T
V

£13,614.04
£14,172
+£557.96

GENERIC EDUCATION
A
T
V

£8,004.63
£8,296
+£291.37

APPAREL & EQUIPMENT 
A
T
V

£9,606.71
£9,956
+£349.29

TRAINING EVENTS (SQA CERT/BOOKLET/SCHOOL PACK INSTRUCTOR FEE)

A
T
V

£12,514.00
£16,336
+ £3,822.00

VOLUNTEER INSPIRE PROGRAMME (VIP)

COORDINATION
A
T
V

£58,893.54
£41,312
-£17,581.54

COACH ED/YOUTH
PARTICIPATION CENTRES

A
T
V

£9,573.17
£13,368
+£3,794.83

TOTAL PROJECT ACTIVITY
A
T
V

£603,911.58
£503,356
-£100,555.58

MY INCLUSIVE COMMUNITY

TOTAL OTHER PROJECT COSTS

A
T
V

£17,609.36
£9,220
-£8,389.36

OTHER PROJECT COSTS MANAGEMENT
& MARKETING (UP TO 10% OF CASHBACK FUNDING) 

EXTERNAL EVALUATION
(UP TO 5% OF CASHBACK FUNDING)

A £22,721.69
T £30,424
V +£7,702.31

A £40,331.05 T £39,644 V -£687.05

TOTAL EXPENDITURE
A £644,242.63 T £543,000 V -£101,242.63 £ £ £ £ £

MATCHED FUNDING
A £101,242.63 V -£101,242.63

A T V
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